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	WORKSHEET
Sponsor Behaviors Self-Assessment

	
	PURPOSE
This tool is designed to help sponsors self-assess their behaviors.
When to Use
Use this tool when evaluating your current level of sponsorship behaviors with your teams.
Who Uses
Sponsors.
How to Use
Read each statement and using a scale of 1 (Never) to 5 (Always), choose the response that most accurately reflects what you actually do and not what you think you should do. Evaluate your own performance as a sponsor based on your answers.


	
	
	I make sure teams know what success looks like and they have the support they need to achieve it.

	1 = Never, 5 = Always
	

	I model collaboration with my key sponsors and co-sponsors at every opportunity.

	1 = Never, 5 = Always
	

	I coach the team to come to their own solutions to a problem so that ownership and knowledge are shared.

	1 = Never, 5 = Always
	

	I can articulate how the work of the team supports the goals and initiatives of the region.

	1 = Never, 5 = Always
	

	I ensure that my teams receive the training they need to engage in performance improvement work.

	1 = Never, 5 = Always
	

	Where do you see room for improvement?
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