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c/ TOOL: Stages of Change
There are different “stages” in the change process and not

- - o Key Tip!
everyone goes through them at the same time or in the same way.

People need time to process what the changes mean to them.
The change curve is a normal, predictable process. Everyone goes | People have a right to be angry when

through it whether the change is personal or business-related:; they don’t have choices, but they

positive or negative; self-imposed or externally imposed. don’t have the right to be aggressive
to others. Be clear about this.
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