SNAPSHOTS OF CHANGE

Members of this team at the Franklin Medical Office
in Colorado were frustrated with an ongoing printer
iIssue: repeat paper jams.

Using a simple tick sheet, staff members tracked how
often the printer was jammed, how much paper was
thrown away and toner wasted, time spent with IT
getting printers working again, and most importantly,
patient wait times. The UBT took its findings to the
purchasing department and had new printers within
a week.

By the end of the third quarter:

MONEY SAVED CUSTOMER COMPLAINTS

Check In line

starts here.

LABOR MANAGEMENT

Visit for ideas and tools for your team. PARTNERSHIP



