Taking the Lead on
Early Detection

DEPARTMENT: Radiation Oncology, Los Angeles Medical Center

WHAT THEY DID RESULTS

To improve the rate of regularly scheduled mammograms,
colorectal screenings and Pap tests, the members of this UBT:

+ Create pending orders in KP HealthConnect® for patients who

are due for screenings. 55% 56%

+ Assign medical assistants the responsibility of checking the

Proactive Office Encounter before each appointment, alerting 29% o
physicians when screenings are needed and making reminder calls
to patients. o

+ Give staff the ability to make appointments for patients while they gg;fg;&m& PAP MAMMOGRAMS
are in the office.

+ Train lab colleagues to provide patients with instructions on how to [ ] I
complete the Fecal Immunochemical Test (FIT) kits. BEFORE AFTER
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LABOR MANAGEMENT

Visit LMPartnership.org/quickpicks to browse an easy-to-use catalog of effective team practices. IM? PARTNERSHIP



