\ &
A Week of THIP at
South Bay Medical Center
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The Power of Parinership

A Week of Activities
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Monday: Take the THA

= Did 101 THAs (from 7 a.m.-7 p.m. Iin
computer lab)

= Union partners staffed the event
= Overhead pages every hour
= Rounding during event was KEY!

= Asked managers to release staff one or
two at a time

= Giveaways and food were helpful
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= Pre-booked appoih}_ments for staff auring rounding
(www. ivolunteer.com)

= Did 152 screenings from 10am-4pm
= Health Education on-site to book classes



;TJTT*;; Wednesday: Eat Well™

= Kbnife skills and cooking class at Farmers Market

= Gave chef’s knife to 1%t 10 people with stamped passport
= Cookbook raffle for 4 copies of Plenty
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Thursday Move More™

= Rolling Instant Recess that went department to department

= Did “Happy” song
= Thrive champs signed up for 2-3 areas each
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- T"‘%j;. Friday: Find Joy

Tal Chi in courtyard at lunchtime



v" Get leadership/management support
v Round with labor partners (take fliers)
v Use overhead pages to remind staff

v" Offer incentives (size doesn’t matter)
v Make it fun

v’ Take it to them

v' Have something for everyone

v Include outlying MOBs and all shifts




(L+M )=P
The Pawer of Partnership

Tiffany Creighton, MPH
Project Manager |l for Healthy Workforce
& Workplace Safety

Tiffany.L.Creighton@kp.org



